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3. AT foeqa Tiaaeurert AITSHATCHE FoAT 9T Il
3.9. AU fo=qa wfareRuTeRt TEATHE GI=AT

Nepal Electricity Authority

Organisation Structure

BOARD OF DIRECTORS

Managing Director

Managing Director's Secretariat
Level 11,(T.)

Energy Efficiency & Loss Reduction
Department.
Level 11, (T.)

Audit Committee

Internal Audit
Department
Level 11, (Acc.)

Distribution & Consumer
Services Directorate
Service Level 12, (T.)

Planning & Technical
Services Department

No. 1 Provincial Office,
Biratnagar

Generation Directorate
Level 12,(T.)

Transmission Directorate
Level 12, (T.)

— 0

Planning, Monitoring &
Information Technology
Directorate
Level 12, (T.)

Engineering Services
Directorate
Level 12, (T.)

Large Generation Operation &
Maintenance Department

Grid Operation Department

Power Trade Department

Project Development

Level 11 (T) Level 11, (T.)
Level 11 (T. ’
Level-11(T.) Level-11(T) evel 11(T) E:eealr:r:?;\—()

- — Medium Generation Operation Grid Development T =
Community & Rural No. 2 Provincial Office, [ ° i o - "
Electrification Department Janakpur & Malntfgjglc1e1[i_erp)arh’nent Department Department Environment & Social

Level-11(T.) Level 11(T.) R Level 11(T) Level 11 (T) StudLles Ili)f‘??_ll'_tr)rmnt
evel .
- Bagmati Provincial Office, Technical Support System Operation System Planning
Administration Division [ | Kathmandu Department Department Department Soil, Rock and Concrete
Level -10 (A.) Levek 11(T.) Level 11(T.) Level 11 (T) Level 11 (T.) Laboratory
N - Level 11(T.)
Finance Division Bagmati Province Division Gener%lon Revelt:pment 400 kV Transmission Corporate Planning &
- epartmen Line Project itori
Level -10 {Acc.) Office, Hetauda Le\/pel 1) Ine Projects Monitoring Department Training Centre

Level-10 (Ele.)

Level 11 (T.)

Level 11,(T.)

Material Management
Division
Level 10 (Ele.)

Gandaki Provincial Office,
Pokhara
Level-11(T.)

Administration Division
Level 10 (A)

220 kV Transmission
Line Projects
Level 11 (T)

Monitoring & MIS Section | |

Level 9 (Comp.)

No. 5 Provincial Office,
Butwal
Level- 11 (T.)

Finance Division
Level 10 (Acc.)

Administration Division
Level 10 (A.)

No. 5 Province Division
Office, Nepalgunj
Level-10 (Ele.)

Monitoring and MIS Section
Level 9 (Comp.)

1
1

Finance Division
Level 10, (Acc.)

Karnali Provincial Office,

Surkhet
Level -11(T)

Sudur Pashchim Provincial
Office, Attaria
Level -11(T.)

Monitoring and MIS

Section
Level 9 (Ele.)

Economic Analysis

Department
Level 11 (A- Miscellaneous)

Level 11 (A.)

Electro-mechanical Design
Division
Level 10 (Ele.)

Administration Section
Level 9 (A)

Finance Section

Level 9 (Acc.)

Company Monitoring
Directorate

Project Management
Directorate

Administration Directorate
Level 12, (A)

]

Level 12, (T))
Level 12, (T.) |
Project Management
Department
Level 11 (T.)
Explanation:

(T.) = Technical

(A.) = Administration
(Acc.) = Account
(Ele.) = Electrical
(Comp.)= Computer

Human Resources
Department
Level 11 (A)

General Services
Department
Level 11 (A)

Legal Department
Level 11 (A.)

Recruitment Department

Level 11 (A)

Finance Directorate
Level 12, (A)

Corporate Finance

— Department

Level 11 (Acc.)

Account Department
Level 11 (Acc
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Organisation Structure of Administration Directorate

Administration Directorate

Level 12, (A))

Human Resources Dept.
Level 11, (A)

Level 10, (A)

Personnel Welfare Division

Central Personnel
Administration Division
Level 10, (A)

Human Resource Planning &
Development Section
Level 9, (A)

Central Personnel
Administration Section
Level 9, (A)

Disciplinary Action Section
Level 9, (A)

__| Central Record Section
Level 7 (A)

Personnel Data Bank
Level 6, (Comp.)

General Services Dept. Legal Dept.
Level 11, (A) Level 11, (A)
S |

General Services Division
Level 10, (A)

Public Relation & Grievance
Handling Secion
Level 8, (A)

Assets Managem ent Sect.
Level 8, (A)

Procurement Management Sect.
Level 9, (A)

Recruitment Dept.
Level 11, (A)

Recuritement Div.
Level 10, (A)

Prom otion Div.
Level 10, (A)

Exglanation:

Dept. = Department
Div. = Division

{A) = Administration
Comp. = Computer
Sect. = Section
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Roly¢ HTAUT ATRAT ST 31T AFTCdTFH GIS TFdeT Hydropower Projects §%

S.N. NAME OF HPP CAPACITY(MW)
1 Rolwaling Khola 20.66
2 Yaru Khola 30.4
3 Simbuwa Khola 69.477
TOTAL 120.537

Qoly¢ HTIUT AR ST 38T AGT-adHFH GIS TFY=<T Bulk Load Consumer &% |

S.N. NAME OF LOAD CAPACITY(MVA)

Construction Power for
Upper Trishuli-1

2 Maruti Cement 12.5
3 Hulas Wires Industries 15
TOTAL 35.5
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NEPAL ELECTRICITY AUTHORITY

POWER TRADE DEPARTMENT

IPPs' Hydro Power Projects commencing operation from Shrawan to Ashwin, 2078

. . Capacity Commercial
S.N. Developer Projects Location (kW) PPA Date Operation Date
1 Singati Hydro Energy Pvt. Ltd. Singati Khola Dolakha 25000 2070.07.27 2078.04.17
2 Et';he”a'b'dhy“t Company Pvt. | ¢ichet Khola Gorkha 4980 | 2073.02.23 | 2078.04.28
3 LutzperTamakOSh' Hydropower Upper Tamakoshi | Dolkha 456000 | 2067.09.14 | 2078.05.04
. Chandranigahpur
4 | Api Power Company Ltd. . Rautahat 4000 2075.04.27 2078.05.06
Solar Project
5 Samling Power Company Pvt. Ltd. | Mai Beni Illam 9510 2073.07.26 2078.06.01
6 Manang Trade Link Pvt. Ltd. Lower Modi Parbat 20000 2068.05.20 2078.06.14
TOTAL 519,490.0
¥) =T gfatr fawmT
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2.9, 3, MR en YITSATeHS YT ¢

PROJECT MANAGEMENT DIRECTORATE
ORGANIZATION STRUCTURE

Deputy Managing Director (L-12 T)

Project Study and Monitoring Division (L-
10T)

Administration Division (I 10-Adm) ‘

—

Finance Division (L 10-Adm) ‘

Transmission and SS Mgmt. Dept.
(Director L11T)

Distribution System Mgmt. Dept.
(Director L11T)

Project office

Project office

Proiect office

Project office

Y., ¥ Yt faaxer 09=1¥1q 3G 095 sfaw AETAEE

‘ ’ Proiect office

Social Safeguards and Environment
Mgmt.Dept (Director L 11 A)

Environmental Management
Section

Social Studv Section ‘

Safeguard Unit

GESI Unit

RIPP Unit
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Note : SASEC - South Asia Subregional Economic Cooperation

PSC : Project Supervision Consultant
PSEP : Power System Expansion Project, Loan No. 3139/3721, Grant N0.0398/0520

PTDEEP : Power Transmission and Distribution Electricity Enhancement Project Loan No.3542
PTDSSP : Power Transmission & Distribution System Strengthening

Project,Loan No. 3943, Grant 0711
EGMP : Electricity Grid Modernnization Project, Loan No. 3943,
Grant 0711

AF : Additional Fund
ETESIP : Electricity Transmission Expansion Supply Improvement
Project, Loan N0.2808,Grant No.0270 & 0271
PPFFE : Project Preparatory Facilty For Energy
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1.

TUHEN TAIYE AL ATASTAT:

Dudhkoshi Storage Hydroelectric Project
Status Report

e Consulting Services for Updated Feasibility Study and Detailed Design

>

Updated Feasibility Study and Detailed Design

e Submitted Final Upgraded Feasibility Study Report, Draft Detailed Design Report, Final Detailed
Design Report, and Bidding Document.

e Consultant is working to fulfill the gaps and comments/suggestions provided by the Client in
consultation with Panel of Expect (PoE)

e Consultant is also preparing for the remaining/additional investigations.

Environmental and Social Impact Assessment

e Final EIA Report for hydropower component and Terms of Reference (ToR) of IEE for
Transmission line submitted to DoED for approval.

e The Consultant has conducted Community level consultations with Indigenous People to inform
about the project and receive the concerns of the key indigenous people living in the project
affected settlement area and is also conducting the survey verification of Social data of EIA
Report for hydropower component

e The Consultant is conducting Consultation meeting and preparing the IEE report for Transmission
Line.

e Geotechnical Investigations

>

>

Core Drilling :

e 1500 m of Vertical Core Drilling and 200 m of Inclined Core Drilling works has been completed.
Construction of Test Adit

e 750 m Test Adit has been constructed.

e Land Acquisition

e The identification of land parcel in Khotang, Okhaldhunga and Solukhumbhu district and
collection of ownership detail in Khotangand Okhaldhungadistrict has been completed and
collection of ownership detail in Solukhumbhudistrct is ongoing. The preliminary notice of Land
acquisition in reservoir area in Khotang District has been published.

e Construction of Access Road

e Track opening of about 2 Km road from Dhitung to Main Powerhouse has been completed.

e Detail Survey of access road connecting main PH to Tailrace has been completed and alignment
and design is being prepared.Request was made to HalesiTuwachung Municipality to facilitate
the construction of this road.
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e Detail Survey, design and cost estimate of alternative access road (approx. 5.5 km) to main
powerhouse is ongoing.
e Preparing the plan for upgrading the road at dam site.

e Financial arrangement for the development of the Project

>

>

Communication with ADB, EIB, AlIB and Korean Exim Bank regarding investment for the project
and Ministry of Finance has sent the letter requesting investment for the project and the
discussion is ongoing.

ADB conducted the Reconnaissance Mission from 21 June to 2 July 2021 and Modality of Project
Financing was discussed between the authorities of the Ministry of Finance, Ministry of Energy,
Water Resources and Irrigation and Nepal Electricity Authority (NEA) and Ministry of Finance has
send the confirmation for the Aide Memaoire of the Mission to ADB.

. AT 9T fTF AT AT AT

1.

2.

Introduction

The Nepal Electricity Authority, one of the largest organizations of Nepal, was formed by
merging the Electricity Department, the Nepal Electricity Corporation and various
Development Boards in 1985. At the central level, NEA is divided into various
Directorates consisting of Departments and Divisions. The existing office space in NEA
head office complex at Durbarmarg is not adequate to accommodate all the central offices
due to haphazard space planning and layout of existing old buildings.

For optimum utilisation of land located at prime location NEA established the new project
named Building and Physical Infrastructure Construction Project (BPICP) on 2074/06/09.
The main objective of this project is to construct the corporate office building at
durbarmarg and other similar infrastructure all over Nepal.

Timeline of BPICP

After establishment of BPICP, the project crews were involved in preparation of tender document
for Construction of NEA Corporate office Building at Durbarmarg. The cost estimate of NEA
Corporate Office Building was revised for up to tenth story. The notice of invitation of Bid for
construction of NEA corporate Office building was published on national Daily Gorkhapatra of
4th March, 2018. Four Bidders participated the Bidding process but no bidders were found
substantially responsive and bidding process was terminated by publishing the cancelation notice
on National Daily Gorakhapatra of 17th July, 2018. Then the re-invitation of Bid was ceased due
to disapprobation of IEE from Ministry of Urban Development. The MoUD is insisting to follow

the Clause no 13.7(%T) of new bylaws " &1 faebr®, &< ATeT qAT Jaq (FAOT FEawi
ATTTHT BRI HIRUS, R0R", demanding setback of one fourth of the building height in all
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sides of building, imposed by MoUD which could not meet by our design as the Design of COB
was done as per "FTEHTE! FUHT BT FRUTehT, WR=H@ . &, . gewr i Fafor ety

HYQUS, RO&Y". But the Kathmandu Valley Development Authority (KVDA), one of executive
body under MoUD, had allowed a planning permit to execute the construction as per building by-

laws "BTEHIET IHAHT BT FRUTIEHT, TWRI=g@ T, 7, ¥, g&ar M e geaf amuevs,
R0&Y". Similarly the main execution body, Kathmandu Metropolitan City (KMC) had released

the new by-laws on building construction on 27th Asadh 2075, as HIESHTST e RUTCTSRT a

oo AmaETE 206K, demanding setback of 5 m in all sides of building, conflicting with the

by-laws of MoUD. Without approval of IEE from MoUD the drawing approval from KMC and
tendering process could not be preceded yet. However, BPICP is revising the design of Corporate
Office Building.

Corporate Office Building (COB)

BPICP have revised the architectural drawing COB accord to the instruction of Managing Director
of Nepal Electricity Authority, to meet the by-laws of MOUD by limiting the total height of the
building to 30 m. With this arrangement, the setback required by the by-laws of the MOUD will
be fulfilled and IEE will be approved. Further BPICP had revised the sturctural analysis and
foundation design. The cost/quantity estimates of civil works and sanitary works had been
completed. Further BPICP is preparing design of HVAC and Interior Design works. The Revised
IEE report of COB is submitted to MoUD by Environmental and Social Studies Department
(ESSD) and presentation on IEE report had been conducted at MoUD on 3" Oct, 2021. The MoUD
had sent the comments and incorporation of those comments in final report is on progress.

New Office Buildings at Bhagwanpau and Lainchaur

NEA management had planned to construct the office buildings at transformer work shop,
Lainchaur and Soil, Rock and Concrete Laboratory, Bhagwanpau. The consultant had submitted
the Draft report and is preparing the Final Design Report. The IEE of these building had been
approved by MoUD on 9" kartik 2078. BPICP is planning to invite BID from eligible Bidders as
soon as possible.

3. Work done in FY 2078/79 — Q1
Following activities were carried out in FY 2078/79-Q1
a. Approval of Final Design report of Lainchaur and Bhagwanpaau Building.
b. Approval of IEE report of Lainchaur and Bhagwanpaau Building from MoUD.

c. Submission and presentation on IEE report of COB at MoUD.
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d. Selection of service provider to provide service on Delegate service to make approval of
Building Permit from Kathmandu Metropolitan city.

e. Preparation of Bidding Document of Lainchaur and Bhagwanpaau Building.

4. Future plan for FY 2078/79-Q2

BPICP has planned to carryout following activities for FY 2078/79. The detailed schedule is sown
in Gantt chart.

a. Make approval of IEE of COB from MoUD .

b. Make approval of Drawing of COB, lainchaur and Bhagwanpau from Kathmandu
Metropolitan City.

c. Conduct Tendering process of COB, lainchaur and Bhagwanpau and initiate construction
work.

d. Identify the land owned by NEA located at prime location.

e. Purchase vehicle for site visit
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5. Organisation Chart for FY 2077/78

Project Chief
Level-11/9

Kiran Kumar Shrestha

Off. Basnta Bahadur Shing

Technical Section
Ass. M. Shiva Ram KC
Er Bala Ram Prajapati

Account Section Administrative Section
Level-9 Level-7

Kaladhar Gautam Ram Krishna KC
Er Upama Acharya

Rajesh Kumar Rajthala

Shrijana Karki

Dharma Raj Lama

6. Resources available for FY 2077/78

The BPICP have minimal resources. So increment of resources is required optimal output of work
for FY 2078/79. Following resources were available for FY 2077/78.

SN | Particular No | Unit | Remark

1 Laptop 3 nos

2 Desktop Computer 7 nos

3 A4 Printer 6 nos

4 Vehicle 0 nos

7. Working Schedule for FY 2078/79

The working Schedule for FY 2078/79 is as follows.

8.
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1) ChainpurSeti HEP(210 MW)
> Surge Tank®T ¢ ¢ o HIa¥Drilling T IR TUHT |
> STIT ATERIEOT F¥aeeft AR aTATgea T Aea sl FIAHT T AT |
> ST ATSIEOTeRT HEATSIT [T e ST L2900 |
> Hydrological Study T3 ST T2 |
> Access Road and Camp Area Designing T3 eh! STEATATERR T 1A ST Qihzf |
2) BegnasRupa Pumped Storage HEP (150 MW)
> Hydrological Study T3 ST T2 |
> Seepage Analysis (Data Recording) FTd SIT<T @Ehlr |
> Survey License Renew3H documents TATII I HTF ﬂ%‘@?ﬁ [
3) Andhikhola Storage HEP (180 MW)

> Department of Electricity Development FHeT Generation License apply 1 &Td AT |

> Hydrological Study T3 ST T2 |

» Sediment Sampling and Analysis FT AT Qﬁ |
4) Project Identification Division
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> Arun 4 Hydroelectric Project (490.2 MW) T FeToT SFIH'% T Department of Electricity

Development A H&Tapply T THATSIATT T ST TUAT |

> Kaligandaki Kobang Hydroelectric Project &1 TIERTd &I L IDesk Study Report TTT ITH

FTT TEIT TUHT |

5) Kulekhani Sisneri Pumped Storage Hydroelectric Project (100 MW)

>

Y

TIT FERTE, ST ATy, ferga o faramrant ffar= o 0o/ ¢ /0 WHT SITH sTqHTaT=T
FHISTH FETHT g ay 195 TEATHAT AT HT TFIA T T Qo0 H AT LHATH For@THl-
T T ©RS STATSYd AT LT A1 SRS TETSUHT

T FTF Ava3Td A TSATRT Sediment Sampling and Analysis 9 T SITET TgT & |
ATTTSTATRT Hydrological STEA T ST LT 3 |

HATATSTHTRT Regional Engineering Geological Mapping FTd TFTS WUT T I FTd T
complete Regional Engineering Geological Mapping report ddT< Tlﬁ"lﬂw;f @ |
Wﬁ'ﬁl‘ﬁﬁ'Project Component Design, Structural Analysis and Design ¥ Drawings ddTX T
FTF TET TR0 |

ATATSTATRT Topographical survey, Bathometric survey &3 T¥I STEH%aT T A7 &l Report
TATL T 1T TG T |
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